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‘Evolving
Energy
Solutions
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energy sectors for over 30

years — providing support

at all project stages, from
construction and upgrades to
asset maintenance.

Over time, the energy industry has Focussed, specialised services
transitioned, meeting demand for new, Our streamlined in-house service offering, using integrated
sustainable solutions. We too have multidiscipline teams and user dashboard interfaces, ensure

" . . . ongoing performance measurement and real time cost control.
transitioned using our agile business

model, and we continue to be a Ieading We _prpvidg uniqge combinations of skills, trades and
. . . . disciplines including:

service and solution provider in the

industry, working on some of the

world’s largest projects.

e Structural, mechanical and piping
e Electrical and instrumentation services
e Scaffolding and rope access solutions

Our commitment to the safety of our * Project management and shutdown services (planned and
workforce is second-to-none, and our emergency)
comprehensive systems and processes « Industrial insulation and cladding

e Specialised coatings and linings
e Corrosion protection

e Fire proofing

e Fabrication and refractory linings
e Labour hire

ensure our teams work to the highest
safety and quality standards through
our Perfect Day initiative.




ENERGY INDUSTRY CAPABILITY

Where required, we provide specialist project management
and trade support, complementing the core skills at locations
or sites. Self-managed work groups, including appropriately
trained staff members and supervisors, report directly to clients
and, using AusGroup tooling and plant, implement our own
AusGroup procedures in conjunction with client management
systems. This ensures our solutions are effective and efficient,
with minimal disruption to client operations.

We adhere to stringent outage schedules and support essential
services, using a highly flexible approach to solution framing
and delivery.

Multidisciplinary Maintenance Teams and Services
Our multidiscipline teams can include:

e Site Managers / Superintendents

e On-site support (such as administration, QA / QC, planning,
HSE and estimating staff),

e Trade supervision

e Trade work groups

e Trade support (trades assistants, stores, crane, plant and
equipment operators).

Our services are structured to provide an operational interface,

with an integrated team approach and is accountable to a client

contract manager.

Our tailored approach to project teaming enables us to support

all site-specific maintenance activities including:
e Mechanical Maintenance

e Electrical & Instrumentation

e Painting, Insulation & Fire Proofing (PIF)

e Refractory

e Scaffolding

* Rope Access
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Shutdowns / turnarounds and campaign maintenance

We perform shutdowns and campaign maintenance projects of
all sizes, ensuring safe, timely and efficient delivery at all times.

We provide support for planned upgrades together with
emergency maintenance and repairs.

Our experienced team provides professional and rigorous
planning and preparation to minimise the impact on production
within live plant and Brownfield environments.

A Compelling Value Proposition for the Energy Sector

Our value proposition to clients is driven by our core values which
puts the client at the centre of everything we do.

e Uncompromising safety focus for client and AusGroup
teams at all times.

e Continuity, cost-effectiveness, innovation and improved
productivity across all services using a committed, highly
motivated and experienced team.

* A competitive commercial approach, which measures
all delivery activities from contract inception. We analyse
opportunities to drive out inefficiencies and make continued
improvements in productivity and certainty.

¢ An outcome-focused commercial model tailored to
specific applications, to reduce risk and increase tangible
year-on-year cost savings.

e Partnering with clients to design, build, operate and
maintain facilities over the life of assets.

e Extensive oil and gas experience, and a local presence with
a national perspective. This delivers visibility and certainty of
outcomes.

e An agile approach to industrial issues to optimise time on site.

e Certainty for clients through our Early Contractor
Involvement contracting model, which reduces costs and
enables us to refine our pricing model and schedule.

¢ Value for money demonstrated through smart execution
of maintenance services from our people, our systems, our
controls and our internal work processes.

* Local depth and capability to provide a flexible team, with
the ability to step up during TARs and major planned events.
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Energy Experience

Chevron Australia Master Contractor Services Contract

AusGroup was awarded an ongoing contract in 2015, which was recently extended to
2030, to provide brownfield maintenance and support services for the operational phase
of Chevron Australia’s Wheatstone LNG, Wheatstone Platform Gorgon LNG, WA QOil and
Thevenard Island assets.

The scope includes front-line and campaign maintenance, brownfield execution scopes,
turnarounds, and planned and unplanned outages.

AusGroup are providing comprehensive managed solutions using multi-disciplinary teams
covering a complete range of services for the Chevron assets.

ESSO Scaffold and Insulation Services

AusGroup was engaged to supply scaffold material and insulation services as part of its
multidisciplinary services contract with Esso’s Sriracha Refinery in Thailand.

The scope also includes routine maintenance, shut down services and project work.

Woodside-operated North West Shelf Project - Fabrication Services

AusGroup (AGC) was engaged to provide fabrication, procurement and associated services
to Woodside Energy Limited's North West Shelf Project.

The scope of work covers all Woodside-managed gas-producing assets, including the Karratha
Gas Plant, Goodwyn ‘A’ Platform and the North Rankin ‘A’ Platform. The work includes small to
medium sized fabrication projects, each designed to extend asset life.

The contract has been renewed each year for the past fourteen years, reflecting AGC's
sustained and successful delivery of cost effective, high quality, reliable services.

INPEX-operated Ichthys LNG Project - Painting, Surface Protection,
Fireproofing & Insulation
From 2015 to 2018 a joint venture between AGC Industries Pty Ltd and Meisei Industrial

Co. Ltd of Japan was awarded a contract for the onshore facilities of the INPEX-operated
Ichthys LNG Project near Darwin.

The subcontracted scope of work included painting, surface protection, fireproofing, and
insulation works for lead contractor JKC Australia.

INPEX-operated Ichthys LNG Project - Module Insulation and Scaffolding

From 2013 to 2016, AGC Thailand was subcontracted to CUEL Limited, an engineering and
construction contractor in the Asia Pacific region for works relating to the Ichthys LNG Project.

AGC Thailand was contracted for the supply, fabrication and installation of all cryogenic,
acoustic and hot insulation works for packages 4, 5 and 6 and pre-assembled modules.

The works were undertaken within CUEL's Module Fabrication Yard in Laemchabang,
Chonburi, Thailand. Once mechanically complete, the preassembled modules were
transported directly to Bladin Point in Darwin, Australia.

AusGroup continue to supply Scaffolding services to the INPEX project.
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Karratha Gas Plant - Domestic Gas Multi-Discipline Services
Agreement (MDSA)

AusGroup (AGC) was engaged by Woodside Energy to provide maintenance services
at the North West Shelf Project’s Domestic Gas Plant between 2013 and 2016.

AusGroup provided a Perth-based team of Karratha Life Extension (“KLE) program
management resources, and a core crew of KLE site-based personnel. AGC also
provided the management, supervision and craft labour team who undertook pre-
outage works. This included the recruitment and on-boarding of all shutdown staff.

Shell Prelude FLNG Hook-up & Commissioning Scaffolding and
Rope Access

AusGroup (MAS) was engaged to commission scaffolding and rope access
equipment for Shell’s Prelude floating liquefied natural gas facility at Browse Basin,
Western Australia. This engagement supported pre-investment activities in Australia,
Korea and at offshore locations in 2016 and 2017.

In May 2021, AusGroup was awarded an extension to this contract to include;
supervision, inspection, mechanical, welding, electrical & instrumentation, rigging,
insulation, scaffolding and rope access.

APLNG Maintenance Scaffold supply and design and GLNG
Maintenance Scaffold supply and design

Between 2015 and 2021 MAS was engaged to support the Australia Pacific LNG
("APLNG") project and the Gladstone LNG (“GLNG") project in 2015.

AusGroup (MAS) provided scaffolding material to the contracts’ maintenance provider,
UGL. The scope of work included the provision of over 200 tonnes of materials for
APLNG and over 150 tonnes of materials for GLNG, together with technical advice,
scaffold design and engineering support.

Chevron ABU Gorgon - Refractory, Mechanical, Electrical and
Scaffolding Services

AusGroup (AGC) was engaged to undertake the first major turnaround project
for Chevron’s Gorgon project. AGC provided refractory, mechanical, electrical and

scaffolding services and managed the complete WHRU multidisciplined project,
including the removal and replacement of the PR compressor stack.

AusGroup also provided painting services and logistical transport support.

Chevron-operated Wheatstone Project Pipelay - Fabrication -
Allotment 2

AusGroup (AGC) was awarded the supply and fabrication contract for offshore
pipeline and subsea construction by Allseas Construction Contractors Australia - part
of the Chevron-operated Wheatstone Project.

The work, undertaken between 2013 and 2015, was critical in the delivery of gas
and condensate to the Wheatstone Platform in advance of it being transferred to the
onshore LNG facility.

Ausgroup was also commissioned for the supply and fabrication of the Allotment
2 Wheatstone infield subsea pipeline end terminations, in line tees, pig launchers/
receivers and abandonment/recovery heads.

The contract created at least 65 local jobs with the fabrication works for the project
completed at AusGroup’s Kwinana Operations and the Australian Marine Complex in
Henderson, Western Australia.
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